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Welcome!

➢Norms

➢Objectivesview of our Norms
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Project Norms

 Stay open to new ideas and new ways of thinking.

 Be your very most honest self.

 Disagree with the idea, not the person.

 Everyone a participant; everyone a listener.

 Honor time commitments.

 Accept non-closure.

 Honor confidentiality.

 Stay engaged.
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Objectives

To improve the school experiences of young boys.

 Increase understanding of strength-based approaches to 
young boys

 Understand how classroom practices either support or 
hinder healthy development of engaged, successful boys

 Be able to apply new knowledge to daily classroom 
practice. 
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Are we reaching them?
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What are/were the school 
experiences of the 

boys/men in your lives? 
(dads, husbands, sons, 

brothers, cousins, friends)
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3-2-1 Quick Write
Take a few minutes to jot down your thoughts:



Children form academic trajectories early in their school 
careers that tend to be stable and difficult to change over the 
course of their schooling.  (Alexander & Entwisle, 1993)

Children’s negative perceptions of competence and attitudes 
become stronger and harder to reverse as children progress 
through school.  (Valeski & Stipek, 2001) 

If a bad year is compounded by other bad years, it may not be 
possible for the student to recover. (Hanushek, 2010)  

Are we supporting success for boys?
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Do we meet boys Universal Needs?

 Relatedness

▪ Connect with others

 Competence

▪ Experiencing success

 Autonomy

▪ Possessing agency
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Part of identity development is how we see 
ourselves in the variety of roles that we play.

In the context of today,

BOYS:  friend, helper, citizen, problem-solver,  
and, of course, LEARNER. 
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Boys are cool



In general, early education is usually 
taught by females.  
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Is school for girls?
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Differences between boys and girls 
start early
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Differences between boys and girls 
start early

Summary from video

 Genetically similar

 Messages about what it means to be a man

 More physically active

 More impulsive



Boys…and their chemical brain

 Pre-natal brains are bathed in 
androgens (predisposed for 
physical activity)

 Brain secretes less serotonin 
(controls impulsivity). 

 Brain secretes less oxytocin 
(responsible for empathic 
responses)

 5-7 daily spikes of testosterone 
(moods)
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What experiences do boys have in school 
that impact their academic trajectories, 
universal needs, identity development, 
and their chemical brains?

Think about your own classrooms as well 
as what you may observe elsewhere.
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Consider this:
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Let’s Take a Break
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Classroom Environment

How does your classroom environment 
motivate, engage, and reflect boys?
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How do your daily schedules and the transitions between years impact boys?
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What does distracted look like?

Are you sure?



 How does/can your classroom environment support 
engagement of boys?

 How does/can your schedules best keep boys 
engaged?

 What techniques do you/can you use to help them 
integrate their sensory and motor systems?
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Keeping boys engaged



Teachers play a critical role in teaching children skills to self-
regulate and providing them with opportunities to practice these 
skills. 

Without practice, it is unlikely that they will be well prepared for 
later schooling, which requires them to maintain impulse control, 
motivate themselves, persist through difficult situations and utilize 
effective academic strategies to independently master new 
information.                                                             

(Corno & Mandinach, 1983) (Bodrova & Leong, 2007) 
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Self-Regulation

https://www.youtube.com/watch?v=m4UGDaCgo_s


 Gross motor activities stimulate dopamine and new brain cell 
production (Jensen, 2008). Additionally, physical activity before 
and during class increases students’ ability to process and retain 
new information (Kubesch, et al., 2009; Ratey, 2008).

 Pre-School and School-aged children need at least 60 minutes of 
daily physical activity, including aerobic and age-appropriate 
bone and muscle-strengthening activities (Nemours, 2013). In 
addition, they also need daily outdoor time. 

 Research supports the importance of movement in learning 
(Ratey, 2002). Children’s movement activates thinking so the 
more we encourage them to move during learning 
opportunities, the more we support and promote their ability to 
think, learn, and remember.
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Do they get enough physical activity?
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Seth



 What did you think about while you were watching 
this?

 Did any particular boys come to mind?

 How will ideas that were explored here impact your 
classroom practice?
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Discussion
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Seth

 Girls are generally a year ahead with their verbal and 
fine-motor skills.

 Boys are often discouraged from reading and writing 
about what interests them.

 When counter to boys imaginary lives or the things 
they enjoy, the solutions/rules that we impose upon 
boys may make them feel bad about who they are.



Time to enjoy some lunch!
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Thinking about all we’ve discussed this morning, create 
one of the following to help remind you what boys need 
to be successful.

 Picture or Drawing

 Rhyming Song or Rap 

 Symbol 

 Graffiti  
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Synthesizing



BIG messages about boys

 Their resting brains are sleeping.

 They often struggle in classroom settings that rely on 
whole group, didactic instruction, and individual 
worksheets.

 They shut down to learning when they feel 
mistreated. 
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 Tend to spread out and use more space.

 When reading, rely more on pictures.

 When writing, do better when they narrate their stories first.

 When writing, do better when they can draw a  picture first.

 Prefer to work on things for long periods of time.

 Take longer to transition.

 Are more emotionally sensitive.

 Prefer real world topics.

 Enjoy opportunities to work with props and picture clues.

BOYS……
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Provides additional oxygen to the brain

Causes an endorphin surge

Decreases stress

Creates a positive climate

Increases retention and recall

Do they get to laugh?
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Boys learn most effectively when they:

 initiate activities based on self-generated goals, 

 work actively with concrete materials, 

 try out ideas, 

 solve problems, 

 make mistakes and correct them, 

 have opportunities to stop and reflect on what they've 
done.  

Do they have enough CHOICE?
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 How does your feedback promote their engagement, 
success, knowledge of how to improve? 

 School is an opportunity for boys to be brilliant and 
creative. How do you make that happen for them?

 What do you do to help boys identify themselves as 
problem-solvers?

FirstSchool2019

Do we set boys up
for success?



Thinking about what we’ve discussed this afternoon, 
add to your “project” to incorporate the additional 
information.
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Synthesizing



“Boys of color know all too well what it feels 
like to be viewed as a problem in school.”

Wright, B.L.m & Counsell, S. (2018). The brilliance of black boys: Cultivating school success in 
the early grades. Teacher’s College Press NY. NY

Why is that a true statement?

What does this experience impact them?
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The Double Whammy



 Research has consistently pointed away from classroom 
cultures that are dominated by isolated skill building and 
direct instruction and punishments and rewards for 
obedience and compliance. (Wright & Counsell, 2018).

 It is instructionally advantageous and developmentally 
beneficial to structure learning in social settings that 
actively encourage intellectual exchanges using turn 
taking, brainstorming, problem-solving and multiple 
perspective taking, and negotiating skills and processes 
(Boykin & Noguera, 2011).

Strength-based Approaches
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 African American and Latino students learn more and 
prefer learning experiences that allow them to 
interact with others. (Dill & Boykin, 2000). 

 African American’s oral-narrative skills may be a 
unique area of strength that may promote later 
success in reading achievement (Gardner-Neblett, 
Pungello, & Iruka, 2012; Gardner-Neblett, N., & Iruka, I. 
U. (2015)). 

Strength-based Approaches
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What do you want to change?

What are you going to do differently?

Use your postcard to record a note to 
yourself regarding the change(s) you are 
going to make in your classroom practice.
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Organize your thoughts



“I would hate to have a child feel 
excluded from the neighborhood 
by something I had done or 
said.”

Fred Rogers
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